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DOT sustainability directors meeting
June 10-11, 2015
Sacramento

	Wednesday, June 10

Caltrans Board Room (Basement), 1120 N Street
Please allow time to check in at security desk with ID


	3 p.m.
	Welcome and introductions
	Brian Kelly, CA secretary of transportation

	3:30 p.m.
	Organizing DOTs for sustainability
	Gary McVoy, former NYSDOT director 

	5 p.m.
	Review discussion topics and multivote on priority
	

	
Hock Farms & Provisions, 1415 L Street

	6 p.m.
	Reception
	

	7 p.m.
	Dinner
	

	Thursday, June 11

Caltrans Board Room (Basement), 1120 N Street


	8 a.m.
	Breakfast
	

	8:30 a.m.
	New opportunities to understand trip-making
	Laura Schewel, StreetLight Data

	9 a.m.
	Discussions on topics per multivote
	

	Noon
	Lunch
	

	12:30 p.m.
	Public-private partnerships for energy efficiency and renewables via performance contracting
	Mark Wilhelm and Tim Farkas, Ameresco

	1 p.m.
	Discussions on topics per multivote
	

	3:30 p.m.
	Wrap up and action items. Is a continuing network desirable? 
	Eric Sundquist, SSTI

	4 p.m.
	Adjourn
	

	
Lucca Restaurant & Bar, 1615 J Street


	7 p.m.
	Dinner (optional)
	





Potential topics for discussion
We do not expect to cover all of these topics.

1. [bookmark: _GoBack]Organizational capacity for and understanding of sustainability. We all know about the 3Es, but how does sustainability translate into action at a transportation agency, particularly one that grew up around constructing and maintaining intercity highways? How can staff who are responsible for sustainable outcomes influence the rest of the department? Note that we will have a speaker and discussion leader on this topic at 3:30 p.m. Wednesday.
2. Developing measures. Conventional measures of mobility and safety – those used both to track departmental performance and to develop and select projects and budgets – do not address some key aspects of sustainability. Emerging measures include:
· Accessibility
· Equity
· Economic impact
· Livability 
The new Caltrans strategic plan embraces some of these new measures and may be a basis for conversation.
3. Role of new data sources in enabling new measures, and making better decisions. In many cases the measures envisioned in No. 1 do not now exist not because of lack of interest but due to limitations in data. New data sources may provide ways forward, as well as insight into tripmaking that provides decision-makers with insights that traditional traffic counts, speed data and demand modeling cannot. Note that we will have a speaker on this topic at 8:30 a.m. Thursday.
4. Project selection. How does a DOT best invest its capital resources to achieve more sustainable outcomes, such as mode shift? The discussion could be widened to include operating funds as well.
5. Green infrastructure. Particularly in areas with combined sewers, green infrastructure can improve environmental performance and save money. Cities such as Philadelphia and Milwaukee have made major strides in green infrastructure. DOTs control a lot of impervious surface in cities and suburbs and could be players as well.
6. Energy efficiency and renewables. Conversation can explore the role of performance contracting via energy service companies as a means for DOTs to reduce energy use without spending their own scarce capital funds – P3 for EE. Note that we will have a speaker on this topic at 12:30 p.m. Thursday.
7. Climate resilience. Discussion can the steps DOTs are taking to harden, move, abandon, insure, and otherwise adapt their assets and operations.
8. Sustainability rating tools. Different from performance measures, tools such as INVEST and Greenroads can help generate conversation at DOTs about more sustainable practice.
9. Design issues. While most states have complete streets guides, implementation remains an issue. And most complete streets guides don’t fully address speed suitability and livability/placemaking issues.
10. Demand management. Pricing, employer-based TDM, improved connectivity, last-mile solutions and other initiatives may help provide access to destinations while easing congestion and emissions.
11. Multimodalism and cross-modal cooperation. While most state DOTs do not “control” transit or local street networks, they can work collaboratively with the agencies that do. Same with land use authorities.
12. Continued networking between DOTs on sustainability. While the transportation field has plenty of organizations, none seem to connect sustainability-oriented staff across state lines. Is there a desire to establish such a network, and if so, would SSTI be a good place to run it? Note that we will take this on as a question to the group at 3:30 p.m. Thursday. 
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