
Sustainability Maturity Model 

1 *TBL:  Triple Bottom Line (3E’s)- Societal Sustainability focuses on present & future needs, is integrated and multi-dimensional (beyond transportation).  

Source:  NCHRP Report 750, Volume 4 

Focus of Sustainability Initiatives 
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LEVEL 0 –  

SAFE MOBILITY 
 

• Supports societal mobility & 

safety 

• Favors government ownership 

& control of the transportation 

infrastructure 

• Transportation agency: 

infrastructure owner-manager 

and regulator 

 
 

 
LEVEL 1  - 

COMPLIANT 
TRANSPORTATION 

 
• Supports societal mobility & 

safety 

• Compliance with 

environmental, economic, and 

social legislative requirements 

• Transportation agency: 

infrastructure owner-manager 

& and regulator 

• Top-down planning 

 

 
LEVEL 2  -  GREEN 

TRANSPORTATION 
 
 

• Supports societal mobility, 

safety, environmental, 

economic, and social needs -- 

Emphasizes Environment 

 

• Transportation agency: 

infrastructure owner-manager 

and regulator 

 
 

 
LEVEL 3  - 

SUSTAINABLE  
TRANSPORTATION 

 
 

• Supports sustainable 

transportation 

 

• Risk-sharing between public 

and private sector 

 

• Infrastructure integrator (some 

owner-operator & some 

private) 

 

• Regulator 

 
 

 
LEVEL 4  -  TBL* 

SUSTAINABILITY 
 
 

 
• Supports societal 

sustainability 

 

• Broad agency decision-

making partnerships 

 

• Risk-sharing between public 

and private sector 

 

• Infrastructure Integrator (some 

owner, some owner-operator, 

and some private)  

 

• Regulator and steward partner 
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