
Success through Partnership 
The Salt Lake City Case 

Carlos Braceras, P.E. 
Executive Director 
Utah Department of Transportation 



Growing Transportation Challenge-Opportunity 
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Data Source: U.S. 
Bureau of Census and 
GOMB 2012 Projections 
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Tradition of Planning 



Siloed Planning & Implementation 

Transportation Land Use and 
Urban Design 

Local and 
Regional 
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Tax Policy Pricing 
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Shifting the Conversation 



Aligning Goals 

Preserve 
Infrastructure 

Optimize 
Mobility 

Zero 
Fatalities 

Strengthen  
the Economy 

• Integrated Transportation  
• Collaboration 
• Education 

• Transparency 
• Operational Excellence 
• Quality 
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Shared Success 



I-15/Light Rail Intermodal EIS  

1990s country’s first 
intermodal EIS 



Front Runner North / I-15 / Legacy Parkway 

• Commuter Rail 
• I-15/Legacy Pkwy 

Match funding 
investment 



TravelWise and UTA Rideshare  

VMS promotion of transit 
& travel behaviors 



Traffic Signal Coordination 

80% on centralized 
operations system 
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